SUPER MEETING AGENDA

DECEMBER 1, 2025
SMS C120 3:30-4:30

Our next building rep meeting will be January 5 at the middle school
from 3:45-5:45 (we only have 2 long meetings left and there is a lot
we need to do as a full group at that meeting. Please make every
attempt to be present the entire time)

| have attached the ten minute meeting for the schools. Please feel
free to add what you need for your schools but please read at least
my bolded ones.

We would like to start a personal email chain and cell phone group for
all of us. Please fill out the google form and | will share when | get
them all. Email/Cell Phone

Here is the agenda for the Super meeting. If you have anything last
minute please let me know by noon tomorrow.

o Middle: Update on new Middle School

o ALL: Challenging student behavior, what are we doing about it.
(Climate committee)

o ALL: Have at least 3 meetings during the year with all Climate
committees so we have shared message to all schools.

o ALL: Share building subs if we are hurting so bad and/or pay
teachers to cover.

o ALL: We need a media specialist. Somebody that is an actual
teacher that helps with tech at each school. Used to have it as
an extra duty (stipend). Technology decisions being made for
teachers by nonteachers.

o High: Letters in teachers files but no policy backing them.

o Elementary: No fun in the day. Must follow the curriculum every
minute of day. Burning out teachers and students alike.

o ALL: This year's budget.



https://forms.gle/E3q4Ay6nEH6M3JzD6

December Ten Minute Meeting

Administrators should not call you at home. Any important matters can be addressed
the next school day or communicated via email.

When completing a student/parent form, include only a brief summary of the situation.
Save the full details for a face-to-face conversation with administration so you can
clearly explain everything and protect yourself. Avoid using exact quotes in writing.
Abbreviations or general descriptions are fine. It’s best to keep written documentation
minimal.

If you need a day, it’s okay to take one. You have 15 sick days and 5 personal days
each year, and they’re there for you to use. Try not to stress about sub coverage or
your curriculum. Those things will fall into place. Your well-being matters, and taking
care of yourself is an important part of building a long, healthy career.

No personal business on any school device or WIFI. Do not use school email for personal
business. Do not use school WIFI (even public one) for your own devices.

If you are injured on the job please fill out appropriate paperwork. Found on SEA website.

If you have an issue with another teacher, come to SEA rep first before administration.
If you are a witness or called on about DCF. Please contact Mark Janick immediately. CEA
covers DCF matters. Don’t go into a meeting alone.
If you have questions with evaluations, seek out a PDEC member in your building. If you are
not happy with your write up, you have rights. Contact building rep ASAP.
Do not share information with students about administration or jobs. Meetings with
administration are not to be shared with parents or students.
Do not give out cell phone numbers or text students EVER. Coaches use “SPOND”.
If you feel a meeting with an administrator is going south you have the right to stop a meeting
and get representation.
Please make sure you are getting the proper 200 minutes of prep time per week, and a
proper 30 min duty free lunch every day.
School Times for teachers. This includes wraparound time. Time before student day is not
PREP and must be in class with students.

e HS: 7:15-2:25 (3:25 Tuesdays) MS: 7:10 — 2:20 (3:20 Tuesdays)

e MIS: 8:20 — 3:30 (4:30 Tuesdays) S: 8:20 — 3:30 (4:30 Tuesdays)

Check website www.suffieldteachers.org for news and updates.

Please contact Mark Janick ((860) 919-7674) 24/7, or email mvjanick@gmail.com if you

have any questions or concerns.


http://www.suffieldteachers.org/

