SEA REP February Meeting

February 12, 2026 3:30-5:00 PM or February 18, 2026 3:30-5:00 PM
Middle School Guidance Conference Room

Michelle Killam (Membership Chair/Secretary)
® Membership update:

Heather Bergeron (Treasurer)
e Updates/Changes:

Samantha Schrager (Vice President)
e Updates:

Mark Janick (President)
e Next Meeting 3/2 is a split meeting.
e McAlister make up day - from flooding?
o Have not heard anything yet. I will discuss it with Matt Dunbar at my next
meeting.
e Midyear celebration at each school.
o Hopefully everyone has had one and the teachers enjoyed them.
e Non-renewals
o I will be having meetings this month with the teachers so they can resign and be
able to apply for a job next year in another district.
e Budget
o Superintendent Dunbar at the January 5, 2026 Board meeting presented the
Superintendent’s proposed budget for Fiscal Year 2027 proposal that represents an
increase of approximately $2.6 million, or 6.28%, over the current year's budget.
The key drivers of the increase were outlined as:
Salaries (contractual obligations)
Health Insurance (projected 11.5% increase)
Special Education Tuition and Transportation
Transportation (upcoming contract renewal)
Additional 0.4 Full-Time Equivalent (FTE) for a Spanish teacher to meet
student demand at the middle and high schools.
e Insurance Meeting with Tom L.

e How are the schools?



February Ten Minute Meeting

Check your 2025 W-2 statement for accuracy. Contact the Business Office if needed.
With Midyear Evaluation Meetings starting, remember that you have the right to halt
a meeting with an administrator and request representation if concerns arise during
the meeting.

February and March can be long and challenging months of the school year. Take time
to check in on your fellow teachers—we’re stronger together.

SEA Leadership & Building Representatives will be meeting this month with CEA
insurance specialist Tom L. about our insurance. We will share more details in March.
Retirement Workshops added to CEA website. Register at www.cea.org

When filling out a student form only write only summary details, save the full details for a
face to face talk with administration to protect yourself. Don’t add the swear/slang/racist
word(s) that were said.

If you need a day, it’s okay to take one. You have 15 sick days and 5 personal days each year,
and they’re there for you to use. Try not to stress about sub coverage or your curriculum.
Those things will fall into place. Your well-being matters, and taking care of yourself is an
important part of building a long, healthy career.

If you are injured on the job please fill out appropriate paperwork. Found on SEA

Administrators should not call you at home. Any important matters can be addressed the
next school day or communicated via email.
If you have an issue with another teacher, come to SEA rep first before
administration.
If you are a witness or called on about DCF. Please contact Mark Janick immediately. CEA
covers DCF matters. Don’t go into a meeting alone.
If you have questions with evaluations, seek out a PDEC member in your building. If you
are not happy with your write up, you have rights. Contact building rep ASAP.
Do not share information with students about administration or jobs. Meetings with
administration are not to be shared with parents or students.
Do not give out cell phone numbers or text students EVER. Coaches use “SPOND”.
Make sure you are getting the proper 200 minutes of prep time per week, and a proper 30
min duty free lunch every day.
No personal business on any school device or WIFI. Do not use school email for personal
business. Do not use school WIFI (even public one) for your own devices.
School Times for teachers. This includes wraparound time. Time before student day is not
PREP and must be in class with students.

o HS: 7:15 - 2:25 (3:25 Tuesdays) MS: 7:10 — 2:20 (3:20 Tuesdays)

o MIS: 8:20 — 3:30 (4:30 Tuesdays) S: 8:20 —3:30 (4:30 Tuesdays)
Check website_www.suffieldteachers.org for news and updates.
Contact Mark Janick ((860) 919-7674) 24/7, or email mvjanick@gmail.com if you have any
questions or concerns.




