
SEA REP January Meeting
January 8, 2024 3:45-5:45 PM Suffield Middle School

Michelle Killam (Membership Chair/Secretary):
● Membership is up to date
● LOA’s will be reported

○ Dues billed or not billed based on paid/or not paid
○ Substitute will be asked to join union when they reach 40 days

Shannon Picard (VP/Treasurer):
• Updates/Changes
• News about this year’s Grant application

Mark Janick (President):
• Meeting dates for TVT Meetings this year:

● Dates and Times 10:30-12:00, Feb 1, April 4
● No SEA meeting next month due to TVT meeting

• Sick Leave Bank used: Eric Clarke
• Two-Factor Sign in on computers

● Be careful using cell phone for school business
• New Teacher check-in half year reminder
• Personal Days/Sick days/Ill Family

● Before/after vacations or long weekends personal
days may be denied

• Next Year’s Calendar
● Calendar Committee sign-up email was sent out to all

• New Evaluations (PDEC) update
● Mid-year check-in

○ No “score”
○ Conversation

■ Kudos
■ Improvement Needed

• ½ days of work = full days of work for sick time
● ½ day on the district calendar = full day of work
● sick time/personal leave on ½ day = if you take a sick or personal

day on a half day it counts as a full day of work
● put in full 7 hours or 3.5 hours



• Placement and movement on Salary Schedule
● PLEASE make sure you get preapproved for courses for

advancement on the Salary schedule. They can deny your
courses so make sure they are approved FIRST!

• Stipends
● Do not start stipend work before you have a stipend contract

• Prep time and lunches
● Please make sure you are getting the proper 200 minutes of

prep time per week, and a proper 30 min duty free lunch
every day. (NO WORKING LUNCHES) • If leaving a job for a
new job there is no 30 days clause. You can resign whenever.
Two weeks is nice, 30 days if going to another school in CT.

• Class Sizes by board and in contract
• Cutting of Science, Social Studies, World Language and CTE positions
at SHS
• Adding PreK Spaulding and Reading Teacher Elementary
• TRB Statements Check for Accuracy
• Tax forms coming by January 31st

• Website updated weekly - http://www.suffieldteachers.org/
• Monthly Dunkin’ giveaways at Ten-Minute Meetings
• Administrative Meetings once a month ****MANDATORY****
• Ten-minute meetings once a month ****MANDATORY**** •
How are the schools?

o Spaulding
o McAlister
o Middle
o High

http://www.suffieldteachers.org/


January Ten Minute Meeting
• Two-Factor Sign in on computers. Be careful using cell phones for
school business.
• TRB Statements please check and call TRB if there is any problems
ASAP
• Tax forms coming by January 31
• ½ days of work = full days of work for sick time/personal leave. If you

take a sick or personal day on a half day it counts as a full day of work
so you must take the full 7 hours or 3.5 if you put in for a half day.

• PLEASE make sure you get preapproved for courses for advancement on
the Salary schedule. They can deny your courses so make sure they are
approved FIRST! • If you put in for a transfer to another school in the
district, the district does not have to grant. They can do what they feel is
right for the district. NO GUARANTEES! • Students are not allowed to take
pictures of SEA members without permission. If a picture is taken without
permission, please make sure you follow up with administration to make
sure pics were destroyed.
• Please make sure you are getting the proper 200 minutes of prep time
per week, and a proper 30 min duty free lunch every day. (NO
WORKING LUNCHES) • If leaving a job for a new job there is no 30 days
clause. You can resign whenever. Two weeks is nice, 30 days if going to
another school in CT.
• If you have an issue with another teacher, come to SEA rep first before

administration if possible.
• If you are a witness or called on about DCF. Please contact Mark

Janick immediately. CEA covers DCF matters. Don’t go into a
meeting alone.

• Do not share information with students about administration or jobs.
Meetings with administration are not to be shared with parents or
students.

• No personal business on any school device or WIFI. Do not use school
email for personal business. Do not use school WIFI (even public one)
for your own devices or cell phones!!!!!!

• Do not give out cell phone numbers or text students EVER.
• If you are injured on the job please fill out appropriate paperwork.

Found on SEA website. Getting assaulted is not part of your job



ever!!!!!

• If you feel a meeting with an administrator is going south you have
the right to stop a meeting and get representation.

• School Times for teachers. This includes wraparound time. Time before
student day is not PREP and must be in class with students. o HS: 7:15 -
2:25 (3:20 Tuesdays) MS: 7:10 – 2:20 (3:20 Tuesdays) o MIS: 8:20 – 3:30
(4:30 Tuesdays) S: 8:20 – 3:30 (4:30 Tuesdays)

• If you are struggling in need of help, the Employee Assistance
Program is FREE for you. Call 1-800-526-3485 or go to EAP

Please contact Mark Janick ((860) 919-7674), 24/7, or email
mvjanick@gmail.com if you have any questions or
concerns. www.suffieldteachers.org for updates.


