SEA REP February Meeting
March 9, 2026

2:30-3:30 Secondary  3:45-4:45 Elementary

Michelle Killam (Membership Chair/Secretary)

Membership update:

Heather Bergeron (Treasurer)
e Updates:

Samantha Schrager (Vice President)
e Updates:

Mark Janick (President)

e 3 Meetings left

o Super Meeting April 6 3:30-4:30 (Agenda)

o General Meeting May 18 (When and where? Only Secretary/Membership
chair position open) Position discussions. All reps good until 2027.

o Joint Meeting June 1 Final meeting to wrap up the year.

Midyear celebration at each school- Hopefully everyone has had one and the
teachers enjoyed them. Get receipts to Heather B. if you have not already.

No Non-renewals for this year!!!!

Budget- Superintendent Dunbar at the March 4, 2026 Board meeting presented the
Superintendent’s proposed budget for Fiscal Year 2027 proposal that represents an
4.98% budget increase for FY27, reflecting a $553,000 reduction from the
Superintendent's Proposed Budget of 6.28% from early January.

The key drivers of the increase were outlined as:

o Major reductions included a $200K change in health care projections.
Expected savings from enrollment changes so far.

o $340K in savings from salaries and benefits due to two certified and one
non-certified retirement/resignations that will not be filled.

o Staffing changes recommended to the BOE included eliminating the
secondary mathematics and ELA coaching positions. These staff members
will move into open teaching positions in the district.

Insurance Meeting with Tom L. results. (Email) Look at it again next year, like we
do every year.

One new stipend is being requested this year after doing it free for this year.

SEA Scholarships: form to be created ASAP Due by May 31

Climate Committee and Surveys update

Sick leave bank

How are the schools? Spaulding? McAlister? Middle? High?



MarchTen Minute Meeting

SEA Leadership and Building Representatives met with CEA insurance specialist
Tom L. in March to review our future insurance options. At this time, the State
Partnership Plan would increase costs for both our members and the Board. We
will host a professional development session in March or April with Tom to help
members better understand and make the most of their insurance benefits.
Superintendent’s proposed budget for Fiscal Year 2027 proposal that represents an
4.98% budget increase for FY27 with no teacher reductions needed.

General Meeting will be held on May 18 at y
the only position open is Secretary/membership chair. More details to follow.

SEA scholarship is available for any graduating SEA member’s child. The form is
on the SEA website. ALL FORMS ARE DUE BY MAY 31.

Currently last day of school students: June 17, teachers: June 18, plan accordingly.
Retirement Workshops added to CEA website. Register at www.cea.org

When filling out a student form only write only summary details, save the full details for
a face to face talk with administration to protect yourself. Don’t add the
swear/slang/racist word(s) that were said.

If you need a day, it’s okay to take one. You have 15 sick days and 5 personal days each
year, and they’re there for you to use. Try not to stress about sub coverage.

If you are injured on the job please fill out appropriate paperwork. Found on SEA

Administrators should not call you at home. Any important matters can be addressed the
next school day or communicated via email only.
If you are a witness or called on about DCF. Please contact Mark Janick immediately.
CEA covers DCF matters. Don’t go into a meeting alone.
If you have an issue with another teacher, come to SEA rep first!
If you have questions with evaluations, seek out a PDEC member in your building. If
you are not happy with your write up, you have rights. Contact building rep ASAP.
Do not give out cell phone numbers or text students EVER. Coaches use “SPOND”.
Make sure you are getting the proper 200 minutes of prep time per week, and a proper 30
min duty free lunch every day.
No personal business on any school device or WIFI. Do not use school email for personal
business. Do not use school WIFI (even public one) for your own devices.
School Times for teachers. This includes wraparound time. Time before student day is
not PREP and must be in class with students.

o HS: 7:15 - 2:25 (3:25 Tuesdays) MS: 7:10 — 2:20 (3:20 Tuesdays)

o MIS: 8:20 — 3:30 (4:30 Tuesdays) S: 8:20 — 3:30 (4:30 Tuesdays)
Check website_www.suffieldteachers.org for news and updates.
Questions: Contact Mark Janick (860) 919-7674, mvjanick@gmail.com anytime.




