
SEA REP December Meeting December 2, 2024 3:45-5:45 PM

Attendance: Mark Janick, Shannon Picard, Michelle Killam (late), Cynthia Pfaff, Heather Bergeron,
Anthony Ferreira, Samantha Schrager,
Not Present: Carl Casinghino, Suzanne Wosko*, Melissa Fortunato, Jess Marzi, Brittany Popeleski
*on leave for injury

Michelle Killam (Membership Chair/Secretary):
Membership update:

● Changes reported to CEA:
○ Jasmine Borowiec - paying dues through October Resigned as of 10/31/24
○ Cameron Shaw = now Cameron Burkett = name change
○ Elizabeth McVey = now Elizabeth Jimenez (McVey) = name change
○ Mackenzie Rogers = now Mackenzie Radasci = name change

● October 8, 2024 information was sent to CEA regarding LOA:
○ Suffield has the following changes:

■ Megan Saunders will be on unpaid leave from 10/4/24-12/20/2024
■ Elizabeth (McVey) Jimenez will be on unpaid leave from 12/5/24-2/28/25
■ Hannah Lewis will be on unpaid leave from 10/28/24-12/13/24

● On November 22, 2024 CEA sent Leave of Absence letters with CEA Member Policy to:
Megan Saunders, Elizabeth McVey and Hannah Lewis regarding paying dues directly to the
SEA - then we would be billed for the membership.

● Nonmember(s) / Potential Member(s):
○ Sharon Bourque- Art McAlister

Shannon Picard (VP/Treasurer):

● Updates/Changes
● SEA has been awarded a $1,000.00 grant (Mark completed the grant application letter)

○ Money will be used to offset costs from negotiations.

Mark Janick (President)

● New Teacher check in
● Next meeting date with Matt Dunbar February? Worth it?

● Mtg with Superintendent - focus?
● Should we meet with M Dunbar in Feb?
● If we do meet, we need to have specific issues and what will the action plan be?
● We should have a timekeeper.

● Last CEA Retirement Workshop Wednesday, December 18, 4:00 to 6:15
● Teaching schedules- Get your lunch and prep!
● Teacher burnout! Stop overworking!
● Sick days/Personal Days

○ You can take a sick day if you’re sick after a holiday
● Sick Leave Bank: Discussed a potential teacher using it.
● DCF- Call me immediately
● New Evaluations: How is it going?

* Evaluations- guidelines seem to be shared differently in different buildings



● Negotiations for new contract finished
○ Contract will be posted once finalized by lawyers
○ BOE will ratify contract draft at the next BOE meeting
○ Contract should be finalized in March

● Board Meetings and a new organization committee being formed to start contract work now for
the next contract. Details will be coming.

● Administrative Meetings once a month ****MANDATORY****
● Ten-minute meetings once a month ****MANDATORY****
● Website updated weekly
● How are the schools?

SMS
● Superintendent is saying they are not hiring any new teachers. Heather B will talk with Ken re:

scheduling inequities at the middle school with class sizes.
● Heather B will speak with Sam S will discuss class sizes.

SHS
● Teachers who are having interpersonal problems should talk to the building union

representatives
● Administrators need to be in the building until the last student leaves. Teachers should not be

the sole person left in charge.

SPS/MIS
● Elementary- no attendees

*Union Concern: Representatives need to attend the meetings; reps are voted in by their peers.
Mark will email Representatives that have not/are not attending meetings.



December Ten Minute Meeting

● Please make sure you are getting the proper 200 minutes of prep time per
week, and a proper 30 min duty free lunch every day

● Last CEA Retirement Zoom Workshop 12/18. Sign up online at cea.org

● New evaluation this year. IT IS DIFFERENT. RESULTS DON'T NEED

TO BE TIED TO SAME OLD DATA!

● Check website www.suffieldteachers.org once a week for updates.

● If you have an issue with another teacher, come to SEA rep first before
administration if possible.

● If you are a witness or called on about DCF. Please contact Mark Janick
immediately. CEA covers DCF matters. Don’t go into a meeting alone.

● Do not share information with students about administration or jobs. Meetings with
administration are not to be shared with parents or students.

● No personal business on any school device or WIFI. Do not use school email for
personal business. Do not use school WIFI (even public ones) for your own devices or
cell phones!!!!!!

● Do not give out cell phone numbers or text students EVER. Coaches use the
“SPOND” App.

● If you are injured on the job please fill out appropriate paperwork. Found on SEA
website. Getting assaulted is not part of your job ever!!!!!

● If you feel a meeting with an administrator is going south you have the right to stop a
meeting and get representation.

● School Times for teachers. This includes wraparound time. Time before student day
is not PREP and must be in class with students.

PD Days: ALL SCHOOLS 8:00-3:00
o HS: 7:15 - 2:25 (3:20 Tuesdays) MS: 7:10 – 2:20 (3:20 Tuesdays)
o MIS: 8:20 – 3:30 (4:30 Tuesdays) S: 8:20 – 3:30 (4:30 Tuesdays)

Please contact Mark Janick ((860) 919-7674) 24/7, or email mvjanick@gmail.com if
you have any questions or concerns.


