
SEA Representative Meetings - October 5, 2025 
 Middle/High School 2:30-3:30 PM    Elementary Schools 3:45-4:45 PM 

 
Present: Executive Board: Mark Janick, Samantha Schrager, Michelle Killam, Heather Bergeron 
Representatives: Carl Casinghino, Julie Haefner, Anthony Ferreira 
 

Michelle Killam (Membership Chair/Secretary) 
-​ Membership Update: All new certified staff members have joined the union 

-​ Nonmembers: A couple of certified staff members are on unpaid leave and during this time are not 

continuing to pay dues.  
Heather Bergeron (Treasurer) 

-​ Updates/Changes: Everything is paid up.  

Samantha Schrager (Vice President) 
-​ Updates/Changes: everything is up to date 

-​ Website: Meeting notes and updates continue to be posted 

-​ Board Meeting Rep position: will be discussed in December 

-​ School Climate Committee: Vice President will represent 

Mark Janick (President) 
-​ Next Meeting Split 11/3 

-​ Mandatory Administrative Meetings once a month loved Hibbert’s email 

-​ Weekend and after-hours emails:  

-​ When teachers are expected to complete a task or arrive to PD prepared with some 

information teachers need advance notice and time to prepare (a weekend email doesn’t 

work for all).  

-​ Personal phones should not be used for school email  

-​ What did the administration say about wrap around time?  

-​ 7:10 is your start time 

-​  greeting kids 

-​ out in the hall at 7:10  

-​ Tuesday @ SMS = 2:30-3:20 p.m. 

-​ Middle and High School new schedule?  

-​ An administrator sent out a survey re: next year’s schedule.  

 



-​ CEA Building Rep Academy 

Are you a superstar building rep in your school? Do you want to be? Join CEA Training & 

Organizational Development Specialist Chris Teifke for monthly CEA Building Rep Academy 

sessions that will boost your effectiveness as a building representative.  

-​ October 27, November 17, and December 15 

-​ 4:30–5:30 p.m. Sign up at www.cea.org Virtual Meeting  

-​ Each session in the series covers ; a different topic! 

Two Takeaways:  

-​ when you get a disciplinary letter 

-​ you can write a rebuttal letter 30 days later 

-​ if you get a letter you’re on notice can potentially get more strict 

punishment/consequence 

-​  

-​  

-​ New Teacher check in: Goal and evaluation 

-​ Need T-shirts?  

-​ MJ has them in his room.  

-​ You can come and get some.  

-​Teaching schedules- Get your lunch and prep! 

-​Teacher burnout! Stop overworking! 

-​Sick days/Personal Days/CT leave days still having questions 

-​ 5 days are already within your sick days. 

-​ Personal Days: Comment = Of personal in nature and unavoidable 

- Update on EC from SMS - MJ is working with HR to write an MOU days from the sick bank 

- Chemical Hygiene Officer Stipend created will be in going forward. 

- A hard look into insurance at the next group meeting will break up money. 

- Sharing information about local candidate Tim Casey through Gus M at CEA. 

- How are the schools? 

  

http://www.cea.org

