Super Meeting April 6 3:30-4:30 Minutes

o McAlister Make up Day- Do they have to make up the day missed or is it
forgiven. Everybody's last day will be the same. Students on June 17, ALL teachers June 18

o Chromebook Hapara- Need a program to help monitor devices in school.
Looking into options. Will be talking to administration and team leaders about need and use.

o Hand Sanitizers back into classrooms.With all these students and teachers getting
sick it would help. Some are coming back. SEA talked with the building administration and they
will be putting some back in where needed.

o Insurance talk- Update and State Partnership Plan.

Our insurance is at 11.5% increase, less than the state plan this year. He says over the last 10
years Suffield's self insured plan has averaged 4%, better than most. He does really want to
look at Health insurance during next negotiations and get Tom L. and their person meeting early
to talk.

o Team Program- Looking at the structure going forward. Had 3 teachers not pass
this year, first time ever in this district. All 3 teachers did end of passing. Team might be
changing from the state soon and give more ownership to districts.

o Special Education new program update- What is going on with the new program

for next year? Annex building not going to work. Program starting already in McAlister and
hoping to start one at the middle school. Program is what is best for students and will save
district money in the long run.

o SMS Building update- Is there an update on SMS?
Should be up for a November referendum vote. More details should come out in the summer.

o Budget update if time.
Budget down to 3.96%. Board of Finance to vote on it within the next few weeks.



