Virtual SEA REP Meeting

December 7, 2020
3:30-5:00 PM
Michelle Killam (Membership Chair/Secretary: Membership update
Chris Cosma (Treasurer):
Kevin Courchesne (Vice President):

e Website update
e Add MOA to website

Mark Janick (President):

Substitutes

Budget proposal meeting tonight

Tuesday meetings

Addition 40 min of Prep are you getting it.

Calendar: Days before winter break

Quarantine vs Sick Days

Teacher Wellness

Results of last Tuesday’s SEA members listening meetings
o June Days not the same.
o Treat us like professionals.
o Working from home when full distance? Other schools?
o Not using metrics anymore.
o Changing back and forth.

e “10” minute meetings

o SHS 3:30-4:00
o McAlister 4:00-4:30
o SMS 3:30-4:00

o Spaulding 4:00-4:30
e How are the schools?

o Spaulding

o McAlister

o Middle



o High



